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MEMORANDUM FOR: Executive Director -Comptroller 


SUBJECT :; Language Aptitude Tests 


Bill: 


In response to your questions 7 the 
Office of Medical Services, Psychological Services Staff, administers 


foreign language aptitude tests to applicants and employees, The OTR 
Language School rarely becomes involved with such tests, except to use 
the results in counseling students, 


The word "newly" is used in paragraph 3c(2)(c) 
rather than "already" because it best describes the responsibility of the 
Director of Personnel for ensuring that new employees are appropriately 
tested, 


Please let me know if you have other questions 
about the proposed regulation, 


: Buckslip dtd 28 July 72 to DD/S 


fm ExDir-Compt re same subject, 


‘evauk wey peerage 
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T PROGRAM 


GENERAL, The purpose of the Language Development Program is 

to encourage the development and maintenance of skills in foreign 
languages needed to carry out the mission and functions of the 
Agency. The program calls for determining positions that are 

to be filled by personnel with foreign language competence, 
training and testing personnel in needed languages, and main- 
taining necessary records. 


POLICY 


Bach organizational unit that needs languege-quelified per- 
sonnel to carry out its mission will be called a Language 

Unit. A Language Unit may be of any size, but normally will 
not be larger than a field station or a headquarters branch. 


Foreign language needs will be. recorded by position (such 
positions hereinafter are called lenguage. positions) and 
proficiency level. Language needs will be reviewed and up 
dated annually. 


. 


Language needs will be consider ed goals toward which the 
re 


port will be made to the 


a 


units must work. An annual 
Director of Central Intelligence showing the extent to which 
the Language Units are achieving their goals. A Languege 
Control Register will be maintained on a’ current basis showing 
for each unit a comparison of language needs with the foreign 
language skills of unit personnel. 


The possession of foreign language skills will be a major 
eriterion in the hiring of professional employees who are 
being considered for assignment to components where know— 
ledge of a foreign language is an important aspect of the 
job. When epplicants with special qualifications are being 
considered for assignment to such components, but do not 
heave foreign language skills, language aptitude will be a 
consideration in assessing applicant suitability. 


Ail newly hired professionel employees will be tested for 
language aptitude prior to or at the time of entering on 
duty. Employees who claim knowledge of a foreign Language 
will be tested at the earliest opportunity. Employees 
assigned to headquarters from overseas 
and wno have developed new foreign Tansuase skills 
will be tested upon their return. Employees who are to be 
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assigned to Language positions should have the required pro- 
ficiency as determined by an Agency language proficiency 
test. Language proficiency test scores older than three 
years should. not be regarded as indicative of the employees ' 
true language proficiency. 


Employees who are to be assigned to language positions end 
wno do not have the needed language skills will be expected 
to take. a prescribed amount of language training before 
assignment, with the understanding that they will achieve 
the required proficiency level during the tour of duty. 


(7) Chiefs of Station (not Base) may authorize language training 
overseas at Agency expense for personnel under their juris~ 
diction and for wives of staff personnel, 


ec. RESPONSIBILITIES 
(1) Each Deputy Director will 


(a) formulate a directorate volicy for the development of 
language skills, including 


(1) language requirements for junior professional 
officers 35 


minimum language stendards for employees going 
abroad; : 


the requirement for comments on language skills in 
fitness reports of personnel occupying language 
positions 3 

consideration of language competence as a factor 
in promotion; 


use of Language Proficiency Cash Awards as incentives 
for achievement of language skills for which the 
directorate has a priority need; 


identify the Language Units within his dir ectorate, 
and determine the languages and proficiency levels 
needed for the appropriate positions within the units; 


by 15 May of each year, review foreign language needs of 
each Language Unit and provide the Director of Training with 
an estimate of the directorate's lansuage training re- 
quirements for the next fiscal year; 
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TRALTEING 


(d) refer to the Office of as for proficiency tests 
employees assigned to headquarters from overseas 


Who > hav ve developed new language 
S#HL Ss. 


The Director of Personnel will 


(a) consider language proficiency and. aptitude in the re- 
ET ner of employees for components needing lang guage 
ani 


refer all newly hired employees, who claim a knowledge » 
of a foreign language,.to the Office of Training for 
language proficiency tests; 


refer ell _newly employed professional personnel, who 
were not previcusty—tested, to the Office of Medical 

: SSS ne ae, 
Services for language aptitude ‘tests; 


—— 


maintain the Language Control Register; 
rovide summary statistical reports to the Deputy 
rectors. and to the Language Development Committee 
required. 
The Director of Training will 


(a) define the levels of foreign lenguage proficiency; 


(b) provide or arrange for foreign language training as 
required; 


(c) provide or arr: or all foreign language proficiency 
tests and certify the proficiency of individuals to the 
directorate concerned and the Office of Personnel. 


way 
am 


7 Medical Services. will. administer the Agency's 
ude” tests and report the results to the Office 
or inclusion in official personnel files. 


The Language Development Committee consists of one representa-— 
tive of each Deputy Director, and the Director of Training 

or his deputy who serves as the chairman. (The representative 
of the Deputy Director for Support will be from the Office of 
Personnel.) The committee will 
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pro- 
e 


advise senior. Agency officials on policies and 
12 program; 


cedures related to the Agency's foreign langues 
© oo SS eae 
at the end of each fiscal year prepare an annus 
Progress report, in. coordination with the Deputy Directors, 
on the Agency's foreign language program for the Director 


of Central Intelligence. 
FOR THE DIRECTOR OF, CENTRAL INTELLIGENCE: 


* 


ROBSRE S. WATTLES 
Acting Deputy Director 
for Support 
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